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The Kodiak Area Native Association’s management and staff continue to focus on three
broad organizational categories for process improvement:

•
•
•

Customer Service
Quality
Stewardship (Growth & Efficiency)

KANA is acclaimed for providing exceptional quality health care services and yet we
understand that we also have extraordinary capacity for growth and improvement.
KANA was honored in 2010 as it was acknowledged as the first and only Tribal Health
Organization within the State of Alaska and one of only four organizations in the nation
to have met or exceeded the 21 treatment and prevention goals established by the Indian
Health Service. For the third consecutive year, KANA has been recognized for achieving
the same goals, we acknowledge that our success is more than a measurement of clinical
outcomes. We recognize that we need to look to our Beneficiaries -our customers, to
participate in planning and evaluating KANA’s capacity, describing their experiences and
sharing their assessments in order to be truly successful in providing patient-centered care.
Through KANA’s participation in the Indian Health Service “Improving Patient Care”
collaborative, KANA has committed to making system changes which are designed to
increase patient involvement in their health care and improve patient satisfaction. The key
elements to this new service delivery system include:

•

Care Centered on the Patient and Family – Staff members provide
exceptional customer service and support steps toward wellness and self-management
of health issues.

•

Care Teams – Staff members work together in a coordinated way to meet the

•

Access and Continuity – Patients choose and have access to a primary care
provider and develop a relation with that provider and assigned care team and provide
a foundation to support the patient’s health goals.

•

Quality and Transparency – Staff have the skills and tools for improving

•

Community Focus – The culture and values of the Tribes and communities
served are integrated into the delivery of care. Patients, families and communities
provide suggestions and feedback to ensure the delivery of care meets the need.

needs of the patient and maximize resources.

quality, access and customer service. Data is gathered and measured on a daily basis
to determine progress and see the results of change.

Although we’ve made great strides toward incorporating most of these elements into our
care system, we will focus primarily in the coming year on implementing strategies and
activities related to the element of “Community Focus” so that we may provide greater
opportunity for patients to become active participants in a system of care that is designed
around their culture, values and needs.
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President’s Letter
I’m pleased to present this annual report and financial status summary. The
Kodiak Area Native Association has experienced growth during the past year
and has achieved many successes. As you review the following report, you will
find information about KANA’s financial performance, quality improvement
activities, and new or expanded programs.
I am especially proud of KANA’s success in its implementation of a
team-based care model of service delivery. Through this process, KANA
achieved the accomplishment of once again exceeding all of the treatment
and prevention goals established by Congress under the Government
Performance and Results Act (GPRA). This achievement is one that only
a handful of organizations in the nation are able to claim. By using GPRA
for benchmarking KANA has been able to show marked improvements in
patient outcomes in chronic disease management.
This past year, KANA opened the doors to its Child Advocacy Center, a longstanding priority of KANA’s Board,
offering children who have experienced abuse a place to receive trauma treatment and aftercare. We have also
incorporated a Traditional Healing Program into the primary care setting, making available to patients traditional
healing services designed to promote health, prevent disease, manage pain, and support psychological wellness.
KANA strives to meet the needs of its
Beneficiaries while responding to developing
priorities. KANA and its staff are recognized as
leaders in the Alaska Tribal Health System and
I am proud to work alongside them as we rise to
the challenge to elevate the quality of life of the
people we serve.
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Chairperson’s Letter
Cama’i!
Since joining the KANA Board of Directors in 2004, I’ve been privileged
to work with a great group of people at KANA. We’ve built new facilities,
received more and new funding, added programs, and increased our staffing
levels in response to the priorities and needs described by our Beneficiaries.

Kodiak Area Native Association
Strategic Plan 2011-2016
Envisioned Future
Best quality care is available to
all people on Kodiak Island

Core Purpose
Elevating the Quality of Life
of the People We Serve

Core Values
Courtesy/Respect/Pride
Sharing
Caring
Sugpiaq Alutiiq Values

The Board is an excellent and passionate team of people. Although we
come from different tribes, when we sit down at the KANA Board table,
our goals are the same. We are one group working together to achieve
positive outcomes for the people we serve. The successes that we’ve
realized over the past year have been in response to the priorities you’ve
identified. As the cost of providing healthcare and social services continues
to rise in Alaska and across the country, KANA’s Administration has
been successful in keeping pace by streamlining internal processes and
focusing on the three pillars that hold KANA to the highest standards,
Stewardship, Customer Service, and Quality.
KANA is more than buildings and programs. KANA is the team of
people who commit themselves to meet the ever growing and ever
changing needs of our Beneficiaries. It is 132 employees who service
Kodiak, Larsen Bay, Ouzinkie, Akhiok, Port Lions, Karluk, and Old
Harbor. It is a Board of Directors who strategize over how to do the most
possible for the people we serve with our available resources. And it is you,
our Beneficiaries, who create our purpose and define our mission.
As board members, we welcome input from all Kodiak Alutiiq people, not
just those of our respective chapters. I would like all Beneficiaries to know
that if they have concerns, issues, ideas or suggestions, to please provide
that input to a KANA Board member.
I look forward to another year on KANA’s Board of Directors, working with
staff and Beneficiaries, to improve the quality of life of the people we serve.
Tangr’ciqamken,

Loretta Nelson
Chairperson
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KANA Board of Directors

Al Cratty

Loretta Nelson

Chairperson
Native Village of Afognak

Vice Chairperson
Village of Old Harbor

Dee Dee Christofferson

Secretary
Gwangkuta Suuget (At-Large)

Arnold Kewan
Treasurer

Native Village of Port Lions

Phyllis Amodo

Jill Boskofsky

Alex Panamaroff, Jr.

Kaguyak Village

Native Village of Ouzinkie

Native Village of Larsen Bay

Margaret Roberts

Speridon M. Simeonoff, Sr.

Tangirnaq Native Village

Native Village of Akhiok

Member

Member

Member

Member
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Member

Gary Watson

Member
Sun’aq Tribe of Kodiak

Independent Auditor’s Report
Board of Directors
Kodiak Area Native Association
Kodiak, Alaska
We have audited the accompanying statement of financial position of Kodiak Area Native Association as
of September 30, 2011, and the related statements of activities, functional expenses, and cash flows for
the year then ended. These financial statements are the responsibility of Kodiak Area Native Association’s
management. Our responsibility is to express an opinion on these financial statements based on our
audit. The prior year summarized comparative information has been derived from Kodiak Area Native
Association’s 2010 financial statements and, in our report dated June 8, 2011, we expressed an unqualified
opinion on those financial statements.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Kodiak Area Native Association as of September 30, 2011, and the changes in its net assets and its
cash flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America.
In accordance with Government Auditing Standards, we have also issued a report dated June 11, 2012, on
our consideration of Kodiak Area Native Association’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.
Our audit was conducted for the purpose of forming an opinion on the basic financial statements. The
accompanying Schedule of Expenditures of Federal Awards, Schedule of State Financial Assistance and
additional information on pages 18 through 32 and 45 through 70 is presented for purposes of additional
analysis and is not a required part of the financial statements. The Schedule of Expenditures of Federal
Awards is required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and the Schedule of State Financial Assistance is required by
the State of Alaska Audit Guide and Compliance Supplement for State Single Audits. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to the financial statements as a whole.

Anchorage, Alaska
June 11, 2012
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* Referenced pages and schedules included in
KANA’s full audit, available upon request.

Financial Statements
Statement of Financial Position
September 30, 2011

(with comparative totals for 2010)

Assets

2011

Current assets:
Cash and cash equivalents
Investments
Receivables:
Compacts, grants and contracts
Patient accounts, net of contractual allowances of
$775,633 in 2011 and $561,256 in 2010
Other
Prepaid expenses
Total current assets

$

Investment in joint ventures
Note receivable from Staraaya, Inc.
Note receivable from Koniag
Note receivable from Tangirnaq.
Property and equipment, net of accumulated depreciation
Total assets

2010

6,235,742
735,000

8,217,605
1,479,474

2,719,992

977,201

780,049
353,407
101,500
10,925,690

843,699
108,664
18,363
11,645,006

938,706
4,105,672
3,747,118
150,000
7,533,461
$ 23,503,529

681,213
208,554
7,451,567
19,986,340

1,160,854
635,435
12,861
3,111,211
160,920
30,758
5,112,039

634,147
560,957
12,861
2,181,110
116,290
27,789
3,533,154

339,844
3,056,924
101,423
8,610,230
14,893,299
$ 23,503,529

362,775
1,636,524
20,942
5,553,395
14,432,945
19,986,340

Liabilities and Net Assets
Current liabilities:
Accounts payable
Accrued compensation and related liabilities
Accrued interest payable
Deferred revenue
Current portion of long-term note payable
Current portion under capital lease
Total current liabilities
Derivative contract payable
Note payable, net of current portion
Obligations under capital lease, net of current portion
Total liabilities
Net assets - unrestricted
Total liabilities and net assets
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Financial Statements
Statement of Activities
Year Ended September 30, 2011
(with comparative totals for 2010)

2011

2010

Revenues:
Compacts, grants and contracts

$

Net patient service revenue

16,403,339

$

14,017,966

1,650,740

1,802,071

Investment income

211,899

40,429

Earnings from joint ventures

576,473

473,063

Other

481,206

12,347

Total revenues

$

19,323,657

$

16,345,876

Expenses:
Program services expenses:
Clinical services

15,137,810

12,614,942

Community services

2,137,631

1,991,855

Public safety

577,565

527,553

Tribal operations

258,762

226,027

Total program expenses

$

18,111,768

$

15,360,377

Supporting services expenses:
General and administrative, net of indirect cost recovery

493,426

893,969

Special and restricted general fund projects

751,535

816,075

Total expenses

$

Change in net assets
Unrestricted net assets, beginning of year
Unrestricted net assets, end of year

$

7

18,863,303

$

17,070,421

460,354

(724,545)

14,432,945

15,157,490

14,893,299

$

14,432,945

Statement of Cash Flow
Year Ended September 30, 2011
(with comparative totals for 2010)

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation
Loss on sale of property and equipment
(Gain) loss on investments
Change in fair value of derivitive contract
Equity in earnings of joint ventures
(Increase) decrease in current assets:
Receivable from grantors
Patient accounts
Other receivables
Prepaid expenses
Increase (decrease) in current liabilities
Accounts payable
Accrued compensation and related liabilities
Deferred revenue

2011
$

2010

460,354

(724,545)

672,899
(526)
(22,931)
(576,473)

523,730
10,865
2,445
48,512
(473,063)

(1,742,791)
63,650
(244,743)
(83,137)

237,482
(359,930)
(16,821)
23,308

526,707
74,478
930,101

56,664
106,376
(105,713)

Net cash provided by (used in) operating activities
Cash flows from investing activities:
Purchase of property and equipment
Proceeds from sale of property and equipment
Distributions from joint ventures
New lending on notes
Payments on notes
Proceeds from sale of investment
Purchase of investments
Net cash provided by (used in) investing activities

57,588

(670,690)

(754793)
318,980
(4,150,000)
252,882
2,800,920
(2,055,920)
(3,587,931)

(2,612,670)
20,000
464,603
5,550,000
(1,477,340)
1,944,593

Cash flows from financing activities:
Proceeds from borrowings on long term debt
Principal payments on long term debt
Net cash provided by (used in) financing activities
Net increase (decrease) in cash and cash equivalents

1,698,450
(149,970)
1,548,480
(1,981,863)

(135,789)
(135,789)
1,138,114
7,079,491
8,217,605

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

$

8,217,605
6,235,742

Supplemental disclosure of cash flow information:
Assets acquired through capital leases

$

153,507

-

$

183,117

136,940

Cash paid during the year for interest

88

0

0

0,
00
0,
00
$2

$1

$1

5,
00

0,
00
0,
00

0,
00
,0
0
$0

3%

$5

12%

0,
00

0

Compacts, Grants & Contracts
0

2011 Program Expenses

1%
84%

2011

Clinical

Public Safety

Community Services

Tribal Ops

2010

$14,017,966

2009

$13,433,655

2008

0

2011

$2

0,

00

0,

00

0
00

$1

5,

00

0,

00
0,

00

0,

00
$1

,0

2008

,0

00

2009

$5

$0

2010

$12,109,458

Assets & Beneficiaries’ Equity
0

Total Revenue

2011

$16,403,339

$19,323,657

2010

$23,503,529
$14,893,299
$19,986,340
$14,432,945

$16,345,876

2009

$15,956,698
$14,366,298

2008

Assets
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$20,740,835
$15,422,423
$18,953,919
$14,472,122

Beneficiaries’ Equity

Child and Family Services
As a state, Alaska currently has some of the highest
incidence of family violence, so much so that child abuse is
considered an epidemic in Alaska, with children being hurt
at rates higher than the national average.

The purpose is to help parents reduce or eliminate severe
behavior problems in teenagers and children through the
use of a step-by-step roadmap and the restoration of both
love and limits.

KANA has identified areas in which to focus prevention and
treatment activities that could have the most impact on this problem:
substance use treatment, parenting skills, and child advocacy.

Most recently, our focus has been creating more efficient and
sustainable treatment for children and adolescents. We’ve
worked in partnership with other agencies to implement
programs funded through the State’s “Bring the Kids Home”
initiative, which aims to provide community-based treatment
for at-risk youth and their families. This was a particular area
of need for our community, as many of our youth were being
sent out of state to receive services.

Our Behavioral Health department offers conventional 12-step
oriented treatment as well as motivation enhancement treatment
through outpatient and intensive outpatient programs.
KANA offers a variety of parent education and outreach
programs:
The Cama’i Home Visiting Program in the City of Kodiak
and surrounding villages delivers culturally sensitive services
using the Parents as Teachers curriculum. The program
empowers parents to be their child(ren)’s primary educator.
Our Home Visitors assist in strengthening families through
in-home services, which increase parent knowledge of early
childhood development and improve parenting practices.
Monthly Group Connections Meetings outside the home
provide opportunities for parents to share information about
parenting issues and child development. Parents are able to
learn from and support each other, observe their children
with other children, learn new parent-child activities and
practice parenting skills.
We have trained employees, including some Community
Health Aides in the “Parenting with Love and Limits”, an
evidence-based program combining 6-weeks of parent
education and group therapy with 6 or more individual
coaching sessions for adolescents and their parents.
It is designed for youth placed in out-of-home care or at risk
of out-of-home care in the juvenile justice, child welfare, and
mental health systems, ages 10 to 17 with extreme emotional or
behavioral problems, including running away, extreme disrespect,
chronic truancy, depression, and drug and alcohol abuse.

KANA’s “Family and Youth Integrity Program” is a 20-hour
per week day treatment service for youth age of 13 to17 who
are at risk of being sent off-island, and likely out of state, for
residential treatment. Services include individual therapy,
socialization groups, group therapy, family therapy and skill
building. We are currently revising the curriculum and will
introduce an expanded program later this year.
Our Child Advocacy Center provides a safe, child-friendly,
neutral environment where children who are suspected victims
of abuse receive a forensic interview by specially trained
professionals and have access to trauma treatment. We provide
both “trauma-informed” services, which allow services to be
delivered in a way that avoids inadvertent retraumatization
and facilitates participation in treatment and “trauma-focused”
treatment designed to treat the actual conditions resulting
from abuse and trauma.
No one likes to talk about child abuse, but KANA has made
its decision to intervene now to aide childhood victims of
trauma, to address the problems and build strengths in a
way that is meaningful for the Alutiiq population. We look
forward to our members, friends and families joining us in
this mission to stop child abuse and help victims and families
heal from past trauma.
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Vista above Pillar Creek at Monashka Bay,
courtesy of Patrick Saltonstall

Community Services
Children’s Service and Programs:

Family Services and Programs:

Child Care Assistance

Family Violence Prevention

The KANA Child Care Assistance Program provides financial
assistance to low-income families who are seeking work, training,
attending school and are in need of child care to pursue self-sufficiency.
The Child Care Assistance Program is designed to subsidize child care
cost and reimburse parents who are eligible for assistance. Assistance is
calculated based on income and family size. Child Care is essential to
individuals who are pursuing economic self-sufficiency. We encourage
families to inquire about possible eligibility.

KANA continues to provide services that promote the prevention
of family violence by offering four major elements of services
which have proven to be effective, they include direct counseling,
transportation of victims to the regional shelter and staff and
community training and education. We continually seek plans to
improve the availability and accessibility of services to optimize the
environment in which our children are raised.

Senior Meals (Title VI)

Johnson O’Malley Preschools
The KANA JOM funds support educational preschool programs in
villages for children ages three to five. KANA assists Tribal Councils by
providing preschool teacher salaries and training along with classroom
supplies, books and developmentally appropriate curriculum. Our
goals is that by the time the children enter kindergarten, the foundation
is laid for learning reading, writing, and math.

This program provides an opportunity for village elders to access
well balanced meals that will enhance intake, improve nutritional
status and provide a social outlet. The following villages offer
congregate (in-house) and home delivered meals three days per
week and an opportunity to use the exercise equipment and
computers located within the senior center: Larsen Bay, Old
Harbor, Ouzinkie and Port Lions.

Women Infants & Children (WIC) Program

Temporary Assistance for Needy Families (TANF)

This program serves low-income pregnant, postpartum, and
breastfeeding women, and infants and children up to age 5 island
wide, including the villages. At the KANA WIC Program, you
receive checks for healthy foods, advice on good nutrition, health
screening, information on health care services like immunizations,
prenatal care, and family planning.

Comprehensive Case Management is provided for recipients
on TANF. This involves job search assistance, life skills, job
coaching and supportive service, which enable people to reach self
sufficiency.“Work First” philosophy is based on the fundamental
value of work as a means of enhancing self-esteem and providing a
good role model to children. Our objective is ensuring TANF clients
reach the highest level of economic self sufficiency.

Infant Learning Program (ILP)

Low Income Heating Energy
Assistance Program (LIHEAP)

This program provides family centered early intervention services for
infants and toddlers 0-36 months who may have developmental or
medical difficulties or who are at risk of having problems. Services
include: free developmental screening and evaluations; identification of
necessary devices; home and community visits by ILP staff; toys and
materials to help families enhance their child’s development, physical,
occupational and speech language services; vision photo screening;
the Ages and Stages Program; information on early childhood
development; and assistance for families in locating additional resources.

This program provides heating and energy assistance to low
income families. LIHEAP provides payment for home heating
costs October through April on behalf of low-income households
eligible for the heating assistance program.

Kodiak’s St. Paul Boat Harbor (pages 5-8, 11-12),
photos courtesy of Patrick Saltonstall
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Career Services and Programs:
Economic Development

Tribal Vocational Rehabilitation

The goal of KANA’s Economic Development Grant is to establish
a Comprehensive Economic Development Strategy (CEDS) that
identifies the needs of the remote villages.

Assist people in identifying and overcoming barriers related to
physical or mental disabilities, to help them gain or retain desired
employment. Program staff works with each person to determine
an individual plan for employment. Each plan for employment
is unique to the needs of individual. Some examples are:
employment counseling, on the job training, resume development,
college/vocational education preparation and physical restoration.

Higher Education Scholarship
Available to financially assist Alaska Natives enrolled in the
Koniag Region, specifically for the purpose of assisting students
in achieving a four year academic degree from an accredited
institution. KANA currently assists students who are enrolled
members of Akhiok, Old Harbor and Port Lions

Workforce Investment Act (WIA)
Employment Assistance
WIA provides employment oriented education and training to
individuals who are unable to secure suitable employment because
of a lack of experience and or education or who lack a marketable
skill. This program was established to help/assist individuals obtain
permanent employment through guidance and counseling, training
or education, and funding assistance specific to their needs.

Job Placement & Training
Beneficiaries are able to gain access to the KANA computer lab
to search for or obtain assistance with creating resumes, applying
for jobs, obtaining information on colleges or trade schools as
well as apply for scholarships. Periodic training and employment
skills workshops are also a part of the Job Club program and can
be accessed by all Beneficiaries, even those that are not currently
enrolled in other programs at KANA.

Supplemental Youth Employment &
Training Program (SYETP)
Available to native youth between the ages of 14 -24 whose families
are economically disadvantaged. Participants in the Youth Program
are provided work experience and/or academic enrichment. Job sites
are selected with the interests of the youth in mind that will provide
them with continuous job counseling and support.

For more information on any of
KANA’s Community Services Programs
please call: 486-9879
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Village Clinics

Kodiak Offices
KANA Central Office
Phone: 907.486.9800
1.800.478.5721

Akhiok Health Clinic
Phone: 907.836.2230
Karluk Health Clinic
Phone: 907.241.2212

KANA Medical & Dental Patient Services
Phone: 907.486.9870

Larsen Bay Health Clinic
Phone: 907.847.2208

KANA Pharmacy
Phone: 907.486.9860

Old Harbor Health Clinic
Phone: 907.286.2205 or 907.286.2307

KANA Community Services Center
Phone: 907.486.9879

Ouzinkie Health Clinic
Phone: 907.680.2265 or 907.680.2262

KANA Women, Infants and Children
(WIC) Program
Phone: 907.486.1372

Port Lions Health Clinic
Phone: 907.454.2275

KANA Infant Learning Program
Phone: 907.486.1366
KANA Fitness Center
Gym Phone: 907.486.1377
KANA Child & Family Services
Phone: 907.486.9883
KANA Child Advocacy Center
Phone: 907.486.9878

Seagull, courtesy of Patrick Saltonstall
New Old Harbor ferry dock (page 14),
courtesy of Sven Haakanson, Jr.

13

(back cover) Kodiak mountains,
courtesy of Patrick Saltonstall

KANA’s
Organization
•
•
•
•
•
•
•
•

Medical
Dental
Pharmacy
Behavioral Health
Community & Contract Health
Healthy Traditional Healing
Nutritional Counseling
Patient & Elder Advocacy

•
•
•
•
•

Child Advocacy Center
Child &
Cama’i Home Visiting Program
Family
Family & Youth Integrity Program
Services
Parenting with Love & Limits
Indian Child Welfare Act (ICWA) for
the villages of Akhiok & Larsen Bay

Health
Services

• Child Care Assistance
• Higher Education
• Job Placement & Training
• Johnson O’Malley Preschools
• Supplemental Youth Employment & Training Program
• Low Income Heating Energy Assistance Program
• Temporary Assistance for Needy Families (TANF)
• Village Public Safety Officer Program
• Women Infants & Children (WIC) Program
• Infant Learning Program (ILP)
        •      WIA Employment Assistance
                   •      Safe & Stable Families  
                          •      Caregiver Support
                               •      Tribal Vocational Rehabilitation
Community
                                  •      Senior Meals
Services
                                    •      Family
Violence Prevention
                                     •      Economic Development

Administration
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•
•
•
•
•
•

Human Resources
Information Services
Facilities & Maintenance
Finance
Billing
Medical Coding

Kodiak Area Native Association
3449 Rezanof Drive East
Kodiak, Alaska 99615
1-800-478-5721
907-486-9800 phone 907-486-9898 fax
www.kanaweb.org

